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Bilateral Working Group

Cooperation Topics and Approach

• Topic 1
Purpose:  To develop effective communication 

strategies / To learn how to effectively and 
efficiently communicate with various stakeholders

Approach #1:  Workshop to develop a guidance 
document for communication/participation strategy

Approach #2: Identify existing communications tools 
in Smarte for transfer opportunities



Bilateral Working Group

Cooperation Products and Miletones

Topic 1:
• Products: 

• 1) Compilation of best practices case studies demonstrating successful 
communication practices

• 2) Development of guidance document
• 3) German planning communications practices/case studies

• Milestones: 
– Fall 2007 – Collect case studies 
– Spring 2008 – Prepare workshop
– Spring 2008 – Prepare template for guidance document
– Summer 2008 – Conduct workshop
– Fall 2008 – Prepare and disseminate workshop proceedings and guidance 

document
– Spring 2009 – Share guidance document at CABERNET

SMARTe – Include guidance document into SMARTe



Bilateral Working Group

Cooperation Topics and Approach

• Topic 2:
– Purpose: 

• Approach:
– Workshops
– etc.
–



Bilateral Working Group

Cooperation Products and Miletones

Topic 2:
• Products:

– Report(s)
– Tool(s)
– Content for SMARTe
– Case Study(ies)

• Milestones: 
– Interim milestones
– Yearly milestone
– Date of draft product(s)
– Date of final product(s)



Bilateral Working Group

Cooperation Topics and Approach

• Topic 3:
– Purpose: 

• Approach:
– Workshops
– etc.
–



Bilateral Working Group

Cooperation Products and Miletones

Topic 3:
• Products:

– Report(s)
– Tool(s)
– Content for SMARTe
– Case Study(ies)

• Milestones: 
– Interim milestones
– Yearly milestone
– Date of draft product(s)
– Date of final product(s)


